
 

 

February 9, 2021 
 
Dear CCSD Families and Community Members: 
 
February is here and it is always a special time of the year as the days are noticeably longer and 
we gain over four minutes each day.     
 
February is an important month for CCSD as the district begins making our initial preparations 
for the upcoming school year.  During the February 24, 2021 CCSD School Board meeting, the 
CCSD Board will revise our FY 2021 budget which provides us the opportunity to tighten our 
budget projections based on our actual revenues and expenditures to date. This budget revision 
also serves as the first step in our FY 22 budget development process because we have a much 
stronger sense of how our actual revenues and expenditures have changed during the school year, 
providing us with a stronger sense of how we need to budget for the upcoming school year.   
 
Additionally, CCSD is excited about the progress we have made to date on the CHS Biomass 
project.  The district, with the support from the City of Craig, received a construction grant 
award from the Denali Commission for $490,233.  During the November 2020 CCSD Board 
meeting, the CCSD Board approved $355,000 in matching funds from the district’s capital 
projects fund to move forward with this project for a total estimated project cost of $845,233. 
This project is important to the district and the island for a number of reasons.  First, this project 
develops an additional heat source for the CHS building which provides a duplicate heat system 
to protect our high school in case one of our heat systems fail.  Secondly, the project will support 
our local economy by ensuring the majority of our high school heating costs stay on the island, 
supporting local businesses that harvest and deliver wood chips.  Lastly, this project supports the 
utilization of a sustainable, renewable woody biomass heat source for most of the district’s heat 
costs. Outlined below is the schedule for the project: 

• Invitation for Bid – January 29, 2021 
• Mandatory Pre-Bid Conference - February 25, 2021 
• Invitation for Bid Closes - March 5, 2021 
• Notice of Intent to Award - March 5, 2021 
• Deadline for Appeal of Proposed Award (10 Days) - March 15, 2021 
• Approval of Contract by School Board - March 17, 2021 
• Construction - June 7 to August 30, 2021 

Finally, CCSD is gearing up for our 2021-2022 school year enrollment advertising campaign for 
our PACE homeschool program.  PACE is in the process of developing new advertising videos 
that will be showcased on Facebook and YouTube targeting the Southeast and Southcentral 
(Anchorage and Mat-Su) regions of the state.  Our intent is to continue improving the strong 
customer service model we have developed to deliver premier homeschooling options for 
families on Prince of Wales Island and statewide.    



 

 

 
In closing, there is a lot happening within the district.  If there is additional information I could 
provide about any of the topics noted in this letter, or any other district program or initiative, 
please contact me at the phone number above or the email address below.  Enjoy the longer days. 
 
Sincerely, 
 

 
 
Chris Reitan, CCSD Superintendent       
Email: creitan@craigschools.com 
 


